Acquired Brand Decision Tree Tool
Begin Decision Tree for acquired brand Nordson

: YES Is this brand the leader in its region or market (#1 or #2 in market share)? NO
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Does the brand equity research indicate that NO = mm s m o e Would elimination of the brand name
this brand has greater value in lead to a significant balance sheet impairment
its markets than the Nordson brand/sub-brand? charge for Nordson?
YES YES NO

Contact Corp. Communications
to facilitate discussion
with Accounting/Finance

Can brand name be eliminated?

O & Can the brand be integrated into an
———————————————— existing Nordson sub-brand?

YES NO
Brand should become a product brand under either: :
1
an approved The Nordson '
Nordson master brand 00_________ !
sub-brand

Transition to an existing

approved Nordson Sub-Brand Transition to the Nordson Brand

Transition to a new approved

Existing logo and visual identity to be
Nordson Sub-Brand

9 VIS Existing logo and visual identity to be
eliminated within two years.

eliminated within two years

Existing logo and visual identity (If necessary, acquired brand may exist as a product
to be eliminated within two years brand under the approved Nordson sub-brand
Ex) Nordson EFD’s line

of TAH Cartridges)

(If necessary, acquired brand may exist as a product
brand under the Nordson master brand
Ex) Nordson'’s line of Smith dispensers)

NOTE: In certain special cases, it may be impossible or impractical to associate an acquired brand with the Nordson brand due to competitive issues, pricing strategies,
channel conflicts or other circumstances. Such cases will be reviewed by Nordson executive management.
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